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How to wAke up student engagement in the learning process – using CHOICE and flexible assessment. The explanatory case study.
Basic assumptions relating to the process  of teaching and learning
Creating the system of student achievement assessment we took humanistic approach to learning process (Pierścieniak, 2005). Its basis is an assumption that it is the student who through his subjective activity to a large extent defines the process of learning. According to this approach, we wanted to intertwine as large autonomy as possible into the system of student assessment, giving freedom as to the ways of achieving assumed education goals. At the same time, we understood that learning process should be similar to the research process, the process of problem solving (Dewey, 1957; Kolb, 1984), in which the central place is taken by reflection and critical thinking. Our aim was also to take into account variety of styles and preferences of student learning (Kolb, 1984; Dryden, Vos, 1999/2000), their various abilities and types of intelligence (Gardner, 2002) and rules of learning with motivation on the top (Davies, Alexander, Yelon, 1983). Finally, we took the following assumptions regarding learning and teaching processes:

1. Students represent various preferences and styles of learning, as well as they have different kinds of abilities. There is a need for designing system of students’ achievement assessment which leaves freedom of choice and respect for individual preferences and opportunities as to the forms and time of achieving learning goals.

2. Participants of the course have their own experience, some pool of knowledge and abilities and ideas directly or indirectly connected with the subject of learning. Students positively assess possibility of using the knowledge and abilities in the process of learning. It needs such an organization of classes and choice of forms of student achievement assessment which allows for knowledge and ability diagnosis and their use in learning process.

3. Students feel motivated in learning when they have direct influence on ways of achieving knowledge and possibility for current control of their own achievements. It needs taking into account in the system of student achievement assessment various forms of activity as to the achieving education goals and systematic presentation of feedback information. 
4. Students are more strongly motivated by positive stimuli than by negative stimuli to learn. It shows the need for additional rewarding of all individual and group activities which we want to support. 
The goals of future managers education
One of the basic tasks for economic university, which representatives we are, is the preparation of professional staff for economic sector. Therefore, we would like the system of student achievement assessment to be closely related to the goals of educating future managers and company owners. We decided to use the best solutions and adept the goals designer for one of the best positioned MBA study programmes in Poland which functions At our university, and is directed by Wielkopolska School of Business. The aims of the programme were prepared by WSB and the programme partner Nottingham Trent University. They involve five basic goals:

· demonstrate critical understanding of theoretical concepts and current strategic management problems which  make it possible to introduce changes within the organization and the best management practice in the conditions of economic internationalization,

· creatively use one’s own knowledge to solve complex problems requiring independence in searching for knowledge and a creative attitude,

· fulfill a leading role within the organization, take challenges, demonstrate an ethical attitude and support learning,

· research management processes independently, select effective and precise methods of gaining, analyzing and using data in the decision-making process,

· exhibit social skills, especially those of presentation and co-operation in a team.

These goals, to a large extent refer to used by us philosophy of education. The main stress is put on reflection and critical skills. The goals support creative activity of the students, tempt for presentation and development of social skills and ethical.

The problem

Creating the system of student achievement assessment we were timing at merging the philosophy of acquisition-learning and assumed education goals. We faced the specific problem: how to construct the system of student achievement assessment, which on the one hand will take into account humanistic idea of education, respecting autonomy and individuality of student, and on the other hand will allow for the control of student achievements, at the same time supporting realization of education goals? The result of  our work is point system of student achievement assessment.

The rules for construction of student achievement assessment system
Creating the system we used a few rules according to which it should be constructed. They result from the assumptions concerning the processes of learning and teaching. These are as follows:

1. Simplicity. The system of achievement assessment should be simple in construction, easy to understand and use. We decided that the best form of assessing students’ achievements are points, scored continuously for all activities which realize the goals of education. 
2. Transparency. The system of achievement assessment should be transparent, it should not raise any doubts and its rules should be presented to students at the beginning of the course. At the beginning of the course each participant gets materials containing subjects of individual classes, the scope of literature, description of all activities which students can take up during the course, deadlines of handing in home consignment and rules of scoring work. Additionally, we assumed that students will be able to follow their progress continuously, learning about current scoring during each classes.  
3. Complexity. The system should involve the largest possible extent of student activities, at the same time respecting freedom and individual preferences of learning. The assessment included: presence at classes, active participation at classes, performing individual and group home assignments, activities not directly connected with classes (participation in conferences, trade fairs, presentations), additional activity during classes (project presentation, preparing extra-curricular programme) 
4. Flexibility. The system should give an opportunity to choose time and way of achieving education goals depending on individual preferences and possibilities of students. In the handouts given out at the beginning of the course there are subjects of all home assignments, done individually or in groups and their deadlines. Since participation in classes is optional, the points lost due to the absence can be gained through preparation of other, individually established forms of activity.   
5. Continuity. Basis of organization and scoring are not changing during the course. The changes are possible only as a result of common decision of the teacher and a student.
Specifics of described classes
Case study presented below was based on the classes accompanying the lecture “The theory of services”. The subject scope is connected with macroeconomic role of services sector in developed countries economies as well as the analysis of service company from the point of view of management characteristics. General goals include: 
· Creating consciousness of services sector importance in current social-economic situation through presenting its idea and characteristics, and also defining its place and importance in life of modern mankind and societies (economies);

· Gaining knowledge concerning specifics of service company at the background of other companies and achieving the skill of understanding management and marketing implications for these companies.
Methods used during classes
To ensure proper course of learning process which stresses critical thinking and experience and give an opportunity of active participation in classes and presentation of one’s own creativity, during the course of teaching and learning there are used the following didactic methods:

· group work  – work in groups around the presented problem or task,

· discussion,
· case study or their presentation by the teacher,

· presentation of projects or tasks realized by the students,

· presentation of film material – presenting the documentary connected with the subject of the classes.

· inviting for the classes guests representing economic practice.

· short tests of theoretical knowledge.

Tools of student achievement assessment
Basic forms of presentation of students’ achievements include:

· Classes attendance
For the classes attendance students get up to 2 points. Individual or group decrease of score for classes attendance can be the result of improper behaviour which negatively influence the course of classes.  In order to document the presence at the classes students mark it on the list which the teacher hands in at the beginning of the classes. It includes continuous scoring for particular student activities.
· Didactic essay
Under this term we understand subjective presentation relating to a given topic. Here is assessed an ability to conclude and justify the speech on a given topic or expressing one’s opinion on certain problems (presented during classes or requiring literature studies). The essays can be prepared on the basis of source material (literature, Internet), however, they must include author’s own comments. One cannot write essays relating to the past but referring to the future is possible. The essays must be handed in during the classes at the latest. Essay can be sent electronically despite the presence at the classes. In order to use and develop foreign languages, the essays can be prepared in any foreign language, which is connected with additional points.
Preparing essay by the student aims at a diagnosis of students state of knowledge in a given area and its confrontation with literature and learning about the attitude of students to certain, discussed at classes problems. Thinking over the topic allows for getting involved in the discussion during the classes. Work on essay needs also identification and review of literature which increases involvement in learning process. Thanks to essays students learn critical thinking, independence in forming judgements and they verify the knowledge in a given area. 
Here are some of the essays’ topics:

1. What times are we living in – present one of the currently functioning definitions of economy or society and indicate 5 characteristic features and 3 conclusions for entrepreneurs.
2. Think about inter-relations between material products and services. Is their division justified? What are the conclusions for it from the observation of the economic reality?
3. The limits for universality of the “bases” of marketing. What is the universal element, and what needs sector-market definition? 
Written essay can be substituted, depending on individual preferences of the student, by work done in any form, e.g.: picture, sculpture, collage, presentation (e.g. multimedia), photographic documentary, film, etc. Thanks to it students can present the topic in interesting and original way, using their talents and artistic skills. This type of tasks are also going to develop creative thinking. 

· Research
This form of activity involves preparing and conducting research in the form of questionnaire or interview (the interview can be recorded) relating to a given topic with a person or persons which will present specific point of view concerning this problem. These could be company owners, managers, representatives of public administration (president, mayor, employee of job office, representative of institution supporting entrepreneurship, etc.). The aim of this “research” is presentation, during the classes, the position and knowledge of the competent person for a given problem. During the course of preparation of this “research” students are requested to prepare the project which, after discussion, will be conducted and the results will be presented at the classes. During preparation and realization of the research students use the knowledge and skills gained at the classes on marketing research, qualitative research and statistics. Exemplary subjects of research include: 
1. Filming interview with different groups of people, concerning the topic connected with services (defining services, the importance of services in economy, development of services, specifics of service company, etc.).

2. Preparing and conducting one, detailed interview which concerns services sector (importance of services in economy, development of services, characteristics of service company, etc.) with a person from the following groups: entrepreneur – owners, management, representative of public administration (president, mayor, work office employee, representative o fan institution which supports entrepreneurship, etc.).

· Analyses
This form of student work involves various kinds of activities where the goal is an individual or group analysis of a given problem in certain form. The examples of such activities are statistical data analyses and their confrontation with economic theories, comparative analysis of companies which represent different sectors according to different criteria, network analysis of company environment. The results of such tasks are discussed and presented during classes. In order to motivate the largest group of students possible, the number of points can increase depending on the number of persons preparing analyses. The examples of such analyses could be: 
1. The analysis of services sector development (through statistical data relating to the employment in this sector) for selected countries for the longest period possible. Presentation in the form of charts: time – level of employment.

2. Present in table form comparison of production, trade and service companies according to chosen criteria. Do these differences influence the way of management of the companies and marketing organization? Justify the answer, indicating 5 most important conditions for service companies.

· Reviews
Students, during the semester, can prepare written review of one book or longer article on the subject connected with the course. Reviews can be prepared only after the seventh classes, due to the fact that reviews should relate to problems discussed at the classes.
· Short tests
In order to expand the theoretical knowledge, required during the exam, at the end of chosen classes there is optional short test. It gives an opportunity to gain additional points, and the condition of getting the points is to gain minimum 50% of total score. The scope of material, with literature, is presented to students from the first classes. In order to motivate the largest number of students possible, the number of points can change depending on the number of persons writing the short test. Connecting the questions with the subject of the classes means that persons prepared for the short test are also prepared theoretically for the classes.
· Group projects
Students can prepare more extensive multimedia project which relates to the discussed problems, e.g. economic and social analysis of services sector development, development of services consumption. In order to get necessary materials, one can use materials from the press, old film chronicles, film fragments, all types of publications, interviews with persons remembering given period, Internet materials, etc. The length of presentation cannot exceed 20 minutes. The aim of such activity is development of: group work skills, identification and analysis of data, presentation and creativity.
· Activities which are not directly connected with classes.
In our opinion one of the most important aspects of modern education on academic level is possibility to gain knowledge and skills through contact with economic practice and reality, and possibility of verification of student  projects by practicing specialists. For the participation in various kinds of competitions, workshops,  fairs and conferences, after producing formal confirmation of attendance, additional points are given. Students are asked to share their experiences with other students. The teacher tries to inform about various activities in this area, as well as enables to review prepared work by the students.
Table 1. Particular elements of students’ achievement assessment system enable realization of general education goals
	General goals of managers education
	Forms of student activity

	
	Classes attendance
	Extra-curricular activity
	Didactic essay
	Research
	Analysis
	Review
	Short test
	Group project

	demonstrate critical understanding of theoretical concepts and current strategic management problems which  make it possible to introduce changes within the organization and the best management practice in the conditions of economic internationalization
	√
	
	√
	
	√
	√
	√
	√

	creatively use one’s own knowledge to solve complex problems requiring independence in searching for knowledge and a creative attitude
	√
	
	√
	√
	√
	
	
	√

	fulfill a leading role within the organization, take challenges, demonstrate an ethical attitude and support learning
	√
	√
	
	√
	
	
	
	√

	research management processes independently, select effective and precise methods of gaining, analyzing and using data in the decision-making process
	
	
	
	√
	√
	
	
	√

	exhibit social skills, especially those of presentation and co-operation in a team
	√
	
	
	√
	√
	
	
	√


Source: Authors’ own research.

General rules of giving points for particular activities and giving final grade
For particular activities students get certain number of points (see table 2).

Table 2. Scoring of particular activities
	Activity
	Scoring

	Classes attendance (number of classes -  15)
	max 2

	Essays (in a foreign language +2)
	max 4

	Analyses, depending on difficulty level
	max 5

	Research
	max 6

	Short test
	max 3

	Reviews (reviews in a foreign language +2)
	max 4

	Group project
	max 12

	Activities not connected directly with the classes (depending on the activity)
	max 10


Source: Authors’ own research.

During the semester (15 weeks of classes), student has to get minimum 60 points. Final grade is given according to the scale presented in table 3.

Table 3. Final grade.

	Grade
	Score

	Excellent
	The teacher has the only right to give excellent grade

	Very good
	92 - 100

	Good plus
	84 - 91

	Good
	76 – 83

	Satisfactory plus
	68 - 75

	Satisfactory
	60 - 67

	Fail
	59 and less


Source: Authors’ own research.
In case of failing grade, a student has a re-take of a subject. To do this he/she gets the set of questions which relate to classes goals.
Assessment of education process
Indispensable element of developing point system of assessment is opinion survey. The assessment takes place during the last classes, and the following methods are used.:

1. Structuralised opinion surveys including opinion about the classes, assessment of the teacher and student’s own participation in the classes, and recommendation for the teacher and classes. Additionally, the survey includes request for indicating areas for improvement and showing desired direction of changes.
2. Indicating 3 advantages and 3 disadvantages of the classes.

3. Preparing an essay, which in subjective way describes experiences and student’s opinion about the subject and way of its assessment.
Opinions of students about point system of assessment
Below are presented examples of students’ opinions which concentrate on the system of student achievement assessment:

· One year ago I took a course called „The theory of services” given by mgr Paweł Zeller. For six months I was studying according to our teacher’s score grade system. In my opinion it was a very effective system of rewarding. We had a choice what kind of activities we want to follow to gain our scores. Everyone could find his or her own way of gaining points and all of us finished this course prepared for the exam. For the first time we were given an opportunity to choose the way we want to study, according to our own preferences. We did not have to attend classes, but honestly I didn’t want to miss any lectures. During classes we were working in teams, what helped us to evolve our team working skills. I am writing this opinion from the Netherlands, where I study in Socrates Erasmus exchange program. Educational system of the Netherlands puts a great emphasis on the practical way of learning and giving the opportunity of working in teams. In my opinion “Services” course prepared me for this experience. Firstly, it helped me to develop my team working skills, secondly, motivated me to study and thirdly, gave me the opportunity to develop language skills, which results I can see while studying abroad. What is the greatest advantage of this score system, is the fact that we can decide about the way of studying, which motivates us to gain knowledge. Discussion held during classes encourages us to express our opinions and stimulates our engagement. I think there are no crucial disadvantages of this method. The only disadvantage, that I can find is complexity of the system - the number of possibilities of gaining points. What occurred to be very useful, was the program, that we got in the first class, explaining the whole system. To sum up, in my opinion this system of scores is very effective and attractive for students. Maria Knecht
· Point system makes learning easier. We can go to the lectures in the day we are able to or we want to. It is essential for student’s development because nowadays a lot of students not only study but also work for the companies. Its motivating role help in learning short parts of the subject - it is more efficient than learning everything one day before the exam (because  there is no more time to spend on learning - the next day there is another exam and so on). This point system gives students a kind of freedom – we can decide what kind of learning is the most efficient for us (learning by heart one day before the exam, learning each week a little part of the material, preparing analyses of the articles about the theme of the lectures, discussions about read part of the subject). Each student can choose the best possibility to learn and use its abilities. This system gives also the possibility of improving language skills. I think that the system is really worth of taking into consideration and implementing because the learning is more efficient and pleasant. The reasons for point system: the most efficient system of learning, high motivation role, getting more and more points is a great satisfactory – we can see the results of our efforts, flexibility means efficiency  - each student can chose the best way of learning, helps improve language skills, the use of the internet helps in shortening communication – we can send the articles or analyses even at 2 am. The disadvantages of point system: the teacher must convince students that their ideas will be understood – that might cause the difficulties for the older or intolerant teachers, only some of the basis of punctual system can be used in learning such subjects as mathematics, statistics and programming. Agata Kicińska
· The main advantage is, in my opinion, that at last somebody trusts us (students) enough to allow for our own choice of learning path, according to which one can take the exam in the subject. Whether one attends the classes, writes essays, tests, do the tasks and depending on the intensity of student activity. Additional advantage of such a system is that a person which works can practically plan the whole semester ahead. The system certainly helps to motivate and learn, and first of all make independent reflections and develop one’s skills (artistic, graphic, language) especially thanks to the essays and their wide scope of forms. I also think that the great advantage is the transparency of the system. The rules are simple and clear, and there shouldn’t be any misunderstandings and problems (presented officially or not).  And the most important thing: this subject, due to its system and the way it is introduced (first of all, different multimedia forms of presentation – films, photos) teaches, but at the same time giving a lot of fun to students. Paweł Cybal
· The form of classes assessment presented by one of the students. The work is accompanied by the comment: “Understatement is the key to creativity”. 
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Source: Author’s archive.

Conclusion
Summing up the above one can conclude that the discussed concept of point system of assessment, created on the basis of above mentioned rules, fulfills the following functions:

· controlling function – the system enables continuous control of students achievements, both by the teacher and the students;

· motivating function – the system results in positive motivation through inherent freedom of choice as far as form is concerned, and also party the deadlines of realization of final assignments; possibility to gain extra points encourages to learn and present one’s own skills and abilities; possibility of continuous observation of own and other students’ results can positively influence the willingness and motivation for learning;

· teaching function – through performing particular tasks student gains the skill of reflective and critical thinking; defined tools of assessment (e.g. short tests) draw attention to critical contents, which very often are the subject of written exam within the lecture;

· social function – performing tasks in groups lets students learn team work and increases cooperation;
· educational function – the rules of using the system and its construction restrain the tendency among the students for plagiarism; the system supports universal values and social norms which are required in work of future managers, particularly: arriving at truth, honesty, responsibility, regularity, punctuality, hard-working, planning and organising time of work.
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